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With the ending of transition period of WTO, China has being integrated more 
comprehensively into the great tide of economic and financial globalization. Such 
integration brings in more opportunities as well as competition and risk. The 
Agricultural Development Bank of China (ADBC) is no exception. The major issues 
that ADBC should urgently resolve in the new phase include how to establish a 
systematic and comprehensive credit risk management system to implement credit 
risk management effectively, pursuing harmonious survival and seeking sustainable 
development in the increasingly fierce market competition. 
In this paper, we discuss the credit risk management system, policy, credit risk 
management organizational structure and procedure establishment of ADBC, based on 
the current status of ADBC together with the application of bank risk management 
theories, in order to construct a credit risk management system with ADBC 
characteristics to enhance the credit risk management effectiveness of ADBC and thus 
strengthen the market competition as well as sustainable development ability of 
ADBC.  
This paper is arranged as follows： 
Chapter 1: Introduction. The research background, approach and framework 
involved in this paper are introduced. 
Chapter 2: Summary of the related theories. In this chapter, the concepts, features 
and theories involved in bank credit risk management are illustrated firstly. Secondly, 
connotation and meaning of bank credit risk management under new Basel Capital 
Accord are illustrated. Finally, the particularity of credit risk management in a policy 
bank is illustrated. 
Chapter 3: ADBC credit risk analysis. By reviewing the history of business 
development in ADBC, current credit risk categories, internal and external factors 
affecting the credit risk of ADBC are analysed. 
Chapter 4: Main content of ADBC credit risk management. By analysing ADBC 
credit risk appetite, the objective of credit risk management is specified. Illustration 
and establishment of credit portfolio management system with capital constraints are 
the important component and embodiment of bank credit risk management. 
Chapter 5: Principals and procedures of credit risk management in ADBC. The 
















Chapter 6: Policy framework of credit risk management in ADBC. Based on 
analysis in the previous chapters, details of the policy framework of ADBC credit risk 
management are illustrated in this chapter, to clarify that the credit risk management 
policy specified in ADBC will ensure comprehensive implementation of credit risk 
management. 
Chapter 7: Organizational structure and procedure establishment of credit risk 
management. The general objective of organizational structure and detailed 
approaches of procedure establishment for ADBC credit risk management are 
illustrated in this chapter. 
Chapter 8: Conclusion. The chapter summarized the main conclusions and 
shortages of this paper and some suggestion for future researches. 
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